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Presentation delivery tips 
Presenting takes planning, practice, and persistence, but even 
the strongest content and clearest organization can benefit from 
a presenter’s strong stage presence. How can this be achieved? 
Here are some tips! 
 

1. Pace yourself 
Speaking too fast can cause an audience to struggle to 
understand you, while speaking too slowly can make an audience 
lose interest. Keeping an even speed is a hallmark of high-quality 
delivery. The best way to achieve a good pace is to practice your 
talk. Even better? Record yourself (using your phone, or using 
Zoom) so that you can hear your speaking speed. That way, you 
can more objectively hear your own pace.  
 

2. Attend to the audience 
You have probably heard that eye contact with the audience is a 
desirable trait in a speaker. It’s true that and audience will feel 
more respected and will be likely to pay more attention in return 
to a speaker who seems to attend to them.  
 

However, if eye contact is difficult or uncomfortable, try looking at 
people’s foreheads. They will still sense that you are paying 
attention to them, but you might feel more comfortable if you 
don’t look directly into someone’s eyes. Or, if that still does not 
seem possible for you, look at the spaces between people. This, 
too, makes it clear that your focus is on your audience.  
 
3. E-nun-ci-ate 
Giving a presentation is not quite the same as having a 
conversation with someone. One difference is that, usually, you 
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are at least a few feet away from your audience when you are 
giving a talk. So, you will have to do a bit more work to make sure 
that your audience can hear your words clearly. One helpful tip is 
to enunciate your words more clearly than you would if you were 
having a casual conversation. In particular, try to make the end 
consonant sounds of words crisp – aim to avoid dropping the 
final sounds of words (such as saying “running” rather than 
“runnin’” and “daylight” instead of “dayligh’”).  
 
4. Adjust the volume 
Since everyone in your audience should be able to follow your talk 
easily, give some thought to your volume. The person in the last 
row of the audience should still be able to hear everything that 
you are saying, so adjust your volume accordingly.  
 

If you are using a microphone, you still need to be sure that you 
can be readily heard. So, remember that using a microphone is 
no excuse for being too quiet – a talk should be delivered at a 
louder volume than you would use in day-to-day speaking 
situations. Whether using a microphone or not, it is best to test 
out how loud you will need to be by practicing in the room in 
which you will give your talk. 
 
5. Emotional inflection 
Speaking in a monotone will make your voice sound robotic, 
lifeless, and flat – and it’s difficult to keep your audience’s 
attention if that’s how you sound. So when practicing your 
presentation, think about what phrases to emphasize. Vocally 
emphasizing a word or phrase lets the audience know that it’s 
important.  
 
Also, think about what emotion your voice should indicate when 
speaking different pieces of content. Should some ideas be said 
with excitement or sadness, or perhaps spoken as a warning? 
Allowing some phrases and sentences to convey emotion will 
underscore to your audience how the content should make them 
feel. 
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